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:  Momo to Manarement f taff from Acting Gemptroller, da -
15 Hoverber 1956, Subjeets Review of tork Measurement System.

CUATRMENT OF PROBLEM:

Yo review the work measurement syeiem in the Accounts, Industrial Contract
Audit, and Peyroll and Trevel Pranches for the purpose of evalusting the
appropristeness and =ffectiveness of such systems and furnishing recommen-
dations as to continuance.

FACTS BEARING ON T PROBLiM:

& work messurement system has been in effcct in the three branches indi-
cated ahove since 16 August 195hL.

The following spproximate hours are required to prepare the lonthly work
“gasurement Report:

Accounts Branch L& hours
Industrial Contract Audit Branch L hours
t'gyroll and Travel Branch 103 hours

Total 155 hours

In addition to the Monthly Work Measurement Leport the branches prepare
weckly or monthly aetivity reporte.

BISCGUSETONS

ihe work measurement system was installed, with the intent to aid super-
visors in manpower utilisation, svperviaion, operation and budget develop-
ment. [t has bean tested over & two (2} year period.

Hanpower wise, the work measurement sysiem is expensive. Approximately
155 manhours are expended each month in the counting of work units and
preparstion of reporis.

Supervisors do not use nor have they ever ussed the “onthly work ¥ easurement

Report or data developed by the work measursment system. For control pur-
poscs, supervisors use a wWeekly or ilomthly Activity Report.
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The %ork Fessurement System containe s number of deficlencies which render
the monthly reports umrelisble. For the psriod Jume thru Cctober 1956
the deficiencies were:

{1) The selected work units reported represent only approximately LSE of
the botal work time.

{2} Pereent performance in July 1§56 devieted from the established nourw
hy as much a8 T6%% in the Aescounts Branch.

{1) 'ercent performance in the Agcounts kranch eversged 160k. If this
Figure represented true performance & reduction im 1/U would now be
wnder consideration.

{L} n numercus instances work unlts are processed over t¥Wo or more reporting
periods. This eauses reporting errors in all perioeds covered.

{5} Tme is not sccurately reported. iime worked on selected units is
catinated and recorded in round figures, once a dgy. Insccuracies of
a minute charged agalnst mary work units grestly distorte the de-
veloped data.

(€} The report has limited value for the purpose of comparing individual
efficiengy. In many eases only ocne (1) employee is assigned to s
specific type work unit.

in the case c;f the Industrisl Comtract Audit Branch work units (audits and
reviews) and sctual manhours are cxtracted from other reports. This is why
only four (L) memhours are required to prepare the Momthly -ork Fessure-
ment Summary. o benefits have rvsulted from the expenditure of the four
{14} menhours.

COHCLIBTUNS ¢

ihe work mesgurement system is too expensive for ihe results obtained.

The work measuroment system has feiled %o aid supervisors in menpower
utilization, supervision, operation and budget development.

The Weelkly and bonthly Activity Hoports provide adequate informetion for
wark control.

UM NDATION

The work measurcment system be discontinmused in the Acocounts, industrial
conbraet Audit, and Uasyrell and Travel Branches.

25X1A9A

Approved For Release 2002/08/22-+61A-RDP61-00274A000700150001-0



